
Training Course & Certification

Why a certification in Operational Risk

Operational Risk Management 
in Financial Institutions 

4UJWational WisP RanaLJRJnt KoW tMJ Kinancial sJW[icJs inIustW^ Mas J[ol[JI into a \Jll�WJcoLni_JI� MiLMl^ IJRanIJI IisciUlinJ 
o[JW tMJ Uast �� ^JaWs� 9MJ 'asJl (oRRittJJ on 'anPinL 8uUJW[ision 
'('8� JstaGlisMJI RanIatoW^ caUital WJVuiWJRJnts KoW
oUJWational WisP in ����� anI tMJ IisciUlinJ Mas UWoLWJssJI anI IJ[JloUJI JnoWRousl^ sincJ tMJn� 'JsiIJs MolIinL caUital�
WJLulatJI JntitiJs nJJI to aIoUt sounI UWacticJs KoW tMJ RanaLJRJnt oK oUJWational WisP� 9MJsJ UWacticJs Ma[J GJcoRJ RoWJ
soUMisticatJI anI IJtailJI GJt\JJn tMJiW KiWst UuGlication in ���� anI tMJ Rost WJcJnt uUIatJ in 2aWcM �����

9MJ Kinancial sJW[icJs inIustW^ no\ nJJIs WJcoLni_JI stanIaWIs anI oGOJcti[J VualiKications cWitJWia to sJlJct oUJWational WisP 
RanaLJWs \Mo can uUMolI sounI oUJWational WisP RanaLJRJnt UWinciUlJs anI RJasuWJ tMJiW iRUact�  

Why shoZlI yoZ attenI$
)JsiLnJI anI IJli[JWJI G^ lJaIinL J]UJWts in tMJ KiJlI� tMJ 472 (JWtiKication couWsJ UWo[iIJs tMJ Pno\lJILJ anI WJKJWJncJs 
tMat UWoKJssionals nJJI to JntJW� RanaLJ anI lJaI tMJ oUJWational WisP IisciUlinJ in Kinancial sJW[icJs� 9MJ VualiKiJI tWainJWs� 
couWsJ contJnt anI WJlatJI J]aRs MJlU UWoKJssionals acVuiWJ anI IJRonstWatJ tMJ sPills anI aGilit^ to J]JcutJ tMJiW Kunction 
JKKJcti[Jl^ anI Lain UWoKJssional WJcoLnition in tMJ KiJlI�

:Uon coRUlJtion oK tMJ tWaininL couWsJ� ^ou can taPJ tMJ WJlJ[ant J]aR anI aUUl^ to GJ Ѣ5*(' (JWtiKiJI 4UJWational 7isP 
2anaLJWѣ� >ou can cMoosJ onJ oK tMWJJ J]aRs� (anIiIatJs can sJlJct tMJ co[JWaLJ anI J]aRination WJVuiWJI to oGtain tMJ 
cJWtiKication at 472 FounIation 
��Ia^ couWsJ�� 4UJWational 7isP 2anaLJW 
��Ia^ couWsJ� anI 4UJWational 7isP 1JaI 2anaLJW 
lJ[Jls 
��Ia^ couWsJ��

9MJsJ VualiKications \ill Li[J ^ou J]cJUtional Pno\lJILJ anI incWJasJ ^ouW UWoKJssional stanIinL in tMJ RaWPJt� 

training@chapelleconsulting.com or www.chapelleconsulting.com/training



Who should attend?
h Chief risk oƾcers
h ,eads of operational risk
h Risk directors, risk managers, risk oƾcers and risk analysts
h Business line managers in charge of managing their risks
h Senior managers and managers who seek guidance on operational risk management
h Compliance oƾcers
h -nternal auditors
h Regulators
h Consultants
h Students and professionals interested in advancing their careers in operational risk management

Learning objectives
h  Understand the regulatory requirements and best practices of operational risk management in the financial services
h  Learn how to establish and operate an operational risk management framework in the context of a financial organization
h  Understand the approaches, methods, and tools to identify, assess, mitigate, and monitor operational

risk in the financial services industry
h  Understand core components of the course curriculum, including� ORM framework, regulatory context, risk appetite, risk

assessment, incident data collection, key risk indicators, risk culture, scenario analysis, capital assessment, and
reputation risk.

Educational approach

h  The body of knowledge has been developed by a team chosen for their expertise and their contribution in the field of
operational risk.

h  The training course is based on theory and best practices in operational risk management and assessment in the
financial services.

h  Lecture sessions are illustrated with practical examples.
h  The participants are encouraged to communicate and engage in discussions and exercises.
h  The exercises are similar in structure with the certification exam questions.
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'oIy of 0no\leIge
9MJ couWsJ cuWWiculuR is coRUWisJI oK tJn GlocPs� *acM GlocP IJscWiGJs tMJ lJaWninL oGOJcti[Js� tMJ Pno\lJILJ IJli[JWJI� 
anI tMJ sPills tMat \ill GJ tJstJI KoW JacM cJWtiKication� 

9MJ UWoLWJssion \itMin JacM GlocP Klo\s KWoR LJnJWal IJKinitions anI concJUts� to RoWJ sUJciKic suGOJcts� 

*acM GlocP is sJLRJntJI into coRUonJnts anI toUics� FoW J]aRUlJ�

'lock ��� FWaRJ\oWP anI 5oliciJs 

(omponent �� 4UJWational 7isP 2anaLJRJnt FWaRJ\oWP
9opic� *lJRJnts anI stWuctuWJ oK an oUJWational WisP RanaLJRJnt KWaRJ\oWP

9MJ IJtailJI GoI^ oK Pno\lJILJ is a[ailaGlJ here�

1earning oZtcomes� 
vUnderstand the definitions and main elements of a risk management framework
vCompetence to distinguish the variations between an operational risk and an enterprise
risk management framework

training@chapelleconsulting.com or www.chapelleconsulting.com/training

https://www.chapelleconsulting.com/hubfs/Chapelle_PECB_Certified%20ORM_Body%20of%20Knowledge.pdf


5rereVZisites
h % fundamental understanding and interest in the basis of risk management

(oZrse agenIa

DAY 1
h Block ��� Regulatory Context and Risk +overnance
h Block ��� *ramework and 4olicies
h Block ��� Risk %ppetite

DAY 2
h Block ��� -ncident (ata Collection
h Block ��� Risk and Control Self�%ssessment

DAY 3
h Block ��� Risk Culture
h Block ��� /ey Risk -ndicators

ORM Risk Lead Manager 
� Iays�

DAY 1
h Block ��� Regulatory Context and Risk +overnance
h Block ��� *ramework and 4olicies
h Block ��� Risk %ppetite

DAY 2
h Block ��� -ncident (ata Collection
h Block ��� Risk and Control Self�%ssessment

DAY 3
h Block ��� Risk Culture
h Block ��� /ey Risk -ndicators

DAY 4

h Block 08: Operational Risk disclosures and Reputation
h Block ��� Scenario %nalysis

DAY 5
h Block ��� Capital Modeling

ORM +oZnIation 
� Iays�

ORM Risk Manager 
� Iays�

DAY 2
h Block ��� -ncident (ata Collection
h Block ��� Risk and Control Self�%ssessment

DAY 1
h Block ��� Regulatory Context and Risk +overnance
h Block ��� *ramework and 4olicies
h Block ��� Risk %ppetite
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FoW aIIitional inKoWRation� UlJasJ contact us at traininK$cLapelleconsultinK�coQ oW [isit \\\�cLapelleconsultinK�coQ�traininK

&KtJW succJssKull^ UassinL tMJ J]aR� ^ou can aUUl^ KoW onJ oK tMJ cWJIJntials sMo\n GJlo\� >ou \ill WJcJi[J tMJ cJWtiKicatJ 
oncJ ^ou coRUl^ \itM all tMJ WJVuiWJRJnts WJlatJI to tMJ sJlJctJI cWJIJntial� FoW RoWJ inKoWRation aGout 472 cJWtiKications 
anI tMJ 5*(' cJWtiKication UWocJss� UlJasJ WJKJW to tMJ (ertification RZles anI 5olicies�

(reIential *]am 5rofessional 
e]perience

ORM 
e]perience

Other 
reVZirements

5*(' (ertifieI 
Operational Risk 

Management 
+oZnIation

5*(' (JWtiKiJI 
472 FounIation 

*]aR
None None 8iLninL tMJ 5*(' 

(oIJ oK *tMics

5*(' (ertifieI 
5ro[isional Operational 

Risk Manager

5*(' (JWtiKiJI 
Operational Risk 
2anaLJW *]aR

None None 8iLninL tMJ 5*(' 
(oIJ oK *tMics

5*(' (ertifieI 
Operational Risk 

Manager

5*(' (JWtiKiJI 
Operational Risk 
2anaLJW *]aR

9\o ^JaWs� onJ ^JaW 
oK \oWP J]UJWiJncJ
in Operational Risk 

Management

Operational Risk 
2anaLJRJnt acti[itiJs� 

a total oK ��� MouWs

8iLninL tMJ 5*(' 
(oIJ oK *tMics

5*(' (ertifieI 
Operational Risk 

1eaI Manager

5*(' (JWtiKiJI 
4UJWational 7isP 

1JaI 2anaLJW *]aR

Fi[J ^JaWs� t\o ^JaWs 
oK \oWP J]UJWiJncJ
in Operational Risk 

Management

Operational Risk 
2anaLJRJnt acti[itiJs� 

a total oK ��� MouWs

8iLninL tMJ 5*(' 
(oIJ oK *tMics

5*(' (ertifieI 
Operational Risk 

8enior 1eaI Manager

5*(' (JWtiKiJI 
4UJWational 7isP 

1JaI 2anaLJW *]aR

9Jn ^JaWs� sJ[Jn ^JaWs 
oK \oWP J]UJWiJncJ in

Operational Risk 
Management

Operational Risk 
2anaLJRJnt acti[itiJs� 

a total oK ���� MouWs

8iLninL tMJ 5*(' 
(oIJ oK *tMics
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